[image: A group of kids in sports uniforms

Description automatically generated]











Christ the King Primary School


CATHOLIC SCHOOL IMPROVEMENT PLAN (CSIP)
2026



CEWA’S VISION

Catholic Education WA is a Christ-centred and child-focused community of engaged learning environments, inspiring all to actively live the Gospel.
SCHOOL’S VISION

We recognise the strength from being a unified Christian community where everyone is focused on the needs of each individual child, every student is challenged and supported to be their best in environment of hope, love and trust.



We strive to develop an environment that supports our Vision by:
· Being inclusive and focused on the individual needs of every child.
· Supporting students to become meaningful and active members of society who model their Catholic faith.
· Working in partnership with families and parish to create a co-operative, enriching and affirming community.
· Offering a supportive engaging and challenging learning environment
· Providing opportunities for all students to reach their potential
· "Caring for and respecting everyone" is the foundation of our school motto, CARE, and underpins our Student Pastoral Care program and whole-school approach to wellbeing.
















	STRATEGIC INTENTS
	2026 - 2030

	

	Strategic intents should be drawn from and complementary to CECWA’s Strategic Directions (2019-2023) with the necessary alignment and recognition to the context of the school. Strategic intents are developed through a school-wide consultative process. The strategic intents are broad goals and success factors that can be articulated in more detail and action through the iterative School Improvement Plan. Through the cycle of strategic planning, when CECWA’s Strategic Directions are renewed, a school will factor this in when its next cycle of strategic consultation and generation of new intents over a three-year period occurs.
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	CATHOLIC IDENTITY
	Inspiring Christ-centred Leaders

	GOALS
	SUCCESS INDICATORS
	QCE LINKS

	1.1
	Continue strengthening parish connections and student participation in liturgies
	More frequent and accessible parish connections (e.g., increased on-site liturgies).
	1.1d

	1.2
	Strengthen staff faith formation through meaningful opportunities
	Increase in staff confidence and engagement in RE and faith-based teaching.
	1.1d
1.1e

	1.3
	Embed Gospel values in student leadership and outreach
	Greater alignment between Gospel values and student leadership initiatives.
	1.1b
1.1c

	1.4
	Promote Catholic identity through student voice and student Code of Conduct
	Students link the Code of Conduct to Gospel values in their language and actions.
	1.1b
1.2b
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	EDUCATION
	Catholic Schools of Excellence

	GOALS
	SUCCESS INDICATORS
	QCE LINKS

	2.1
	Embed a shared Vision for Learning to guide pedagogy and strategy
	Implementation of the Vision for Learning in planning and teaching.
	2.3
2.3e

	2.2
	Strengthen inquiry learning through aligned planning and practice
	Teachers collaboratively plan and implement inquiry-based learning aligned to the school's Vision for Learning.
	2.1
2.3d

	2.3
	Enhance staff data literacy to further guide evidence-informed practice
	Consistent use of data to inform practice, visible across year levels.
	2.1
2.3e

	2.4
	Enhance inclusive education through adaptable and student-centred practices
	Learning experiences are differentiated and responsive to individual student needs, promoting full participation and growth.
	2.3c
2.3e

	2.5
	Promote and share impactful, future-focused teaching practices
	Increase in staff-led innovation and collaboration through PLCs.
	2.1
2.3d
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	COMMUNITY
	Catholic Pastoral Communities

	GOALS
	SUCCESS INDICATORS
	QCE LINKS

	3.1
	Embed restorative practices and use student feedback to enhance wellbeing and engagement
	Staff consistently implement Restorative Practices and Berry Street strategies to foster a safe, respectful, and emotionally regulated learning environment.
	3.1c
3.1e

	
	
	Student feedback is regularly collected and used to inform and adjust wellbeing and enrichment programs.
	3.1b
3.1c

	3.2
	Strengthen community engagement and local enrolment
	Increased enrolment from local catchment areas.
	3.2
3.3b

	3.3
	Expand student leadership in faith, justice, and co-curricular areas in response to student interest
	Growth in student-led initiatives reflecting Catholic social teaching.
	3.1d
3.3a

	
	
	Higher student satisfaction and participation in co-curricular activities.
	3.1a
3.1c

	3.4
	Build partnerships to enhance student learning and engagement
	Partnerships with families, alumni, parish, and community groups provide innovative opportunities that enhance student learning and engagement.
	3.2
3.3b
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	STEWARDSHIP
	Accessible, Affordable and Sustainable System of Schools

	GOALS
	SUCCESS INDICATORS
	QCE LINKS

	4.1
	Pursue targeted grants and strengthen financial forecasting and processes for ongoing development.
	The school secures targeted grants and actively advocates for funding to support strategic initiatives and student needs.
	4.3a
4.3c

	
	
	Financial forecasting is accurate and regularly reviewed, with ongoing improvements implemented in financial systems and processes.
	4.3c

	4.2
	Leverage growth to support enrolment and financial targets
	Enrolment growth is strategically leveraged to meet financial targets and support long-term sustainability.
	4.1a
4.3c

	4.3
	Secure the future through strategic planning and maintenance of learning environments
	A strategic maintenance plan is implemented to ensure safe, modern learning environments and long-term sustainability.
	4.3a
4.3c

	4.4
	Innovate responsibly with emerging technologies aligned to best practice
	Emerging technologies are implemented responsibly, aligned with best practice and guided by ethical and educational standards.
	4.3c
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	Staff Formation Planning I 2026
	

	In considering the school’s Strategic Intents over the next three years in Catholic Identity, Education, Community and Stewardship, together with the iterative Improvement Goals (collectively the Catholic School Improvement Plan), priority also needs to be placed on identifying faith formation and mission objectives. These are the foundation to any school improvement goal setting and can permeate across all four pillars.

It is recommended schools focus on three goals across a three-year period. The template below has been provided to schools at Evangelisation Planning workshops over the past 4-5 years and may be modified to suit the school’s context. It is primarily based on staff formation because staff cannot effectively evangelise students unless they themselves are suitably formed. The following link to the Accreditation for CEWA SharePoint may provide a valuable resource for schools. This plan should be reviewed annually and schools are encouraged to utilise support from CEWA’s Faith Formation Team. These goals are to be incorporated and infused through the Catholic School Improvement Plan.


	Focus Area
	Improvement Goals
	Relevant Actions
	Timeframe
	Resources
	Success Indicators
	Monitoring and Progress

	WITNESS
· Examples of expressing the divine within
· Raising awareness of the presence of Jesus
	Deepen awareness of God’s presence in daily school life
	· Staff to explore ways to integrate spiritual reflection into staff meetings and classroom practice
· Establish a staff-led spiritual moments roster (e.g. opening reflections)
· Develop sacred spaces in staffroom and classrooms
	
	· CEWA RE Consultant and resources
· Prayer resources
· Staff reflection templates
	· Increased staff confidence in leading prayer and reflection
· Sacred spaces visibly maintained and used regularly
	· Feedback from staff 
· Regular updates in staff meetings on participation
· Visual audit of sacred spaces

	CALL TO FAITH
· Themes
· Beliefs
	Enhance understanding of Catholic beliefs and traditions through the Liturgical Year
	· Deliver short staff input sessions each term aligned to the liturgical calendar
· Include a focus on key Church teachings linked to Gospel themes in meetings
· Invite Parish Priest or RE consultant for formation input
	
	· CEWA RE Consultant and resources
· Liturgical calendar
· Guest speakers (Parish Priest, RE consultant)
	· Staff demonstrate increased confidence in liturgical understanding and language
· Gospel themes evident in classroom environments
	· Staff surveys at start and end of year
· RE Coordinator gathers feedback
· Learning Walks to observe classroom environments

	CALL TO GROW IN DISCIPLESHIP
· Apostle’s Creed
· Sacraments
· Life in Christ
· Christian Prayer
	Develop confidence in leading students in Catholic prayer, values, and sacramental understanding
	· Provide professional learning on the meaning and structure of key prayers (e.g., Our Father, Hail Mary)
· Support staff in linking Gospel values with behaviour expectations
· Create a Sacramental Support Folder with resources for staff
	
	· CEWA RE Consultant and resources
· Sacrament support documents

	· Staff actively lead prayer using accurate terminology and meaningful context
· Gospel values explicitly referred to in student conversations
	

	
	Staff and students are provided with opportunities to celebrate the sacraments, including Mass and retreats, and actively support the parish-based sacramental program through participation and collaboration.
	· Schedule opportunities for staff and students to participate in school and parish Masses and retreats
· Provide staff with resources and briefing to support students in the Sacramental Program
· Collaborate with the parish to assist in preparing for sacramental celebrations (e.g., Reconciliation, Eucharist, Confirmation)
· Encourage staff attendance at key parish sacramental events
	
	· CEWA Sacramental resources
· Parish Sacramental Handbook
· Liturgical calendar
· RE Consultant/Parish Priest input
	· Increased participation of staff and students in school and parish sacramental events
· Staff support parish-led Sacramental Program with confidence
· Stronger links between school and parish community
	· Attendance records at school/parish Masses 
· Feedback from parish priest and families
· Review during RE team meetings and staff reflection sessions



	Improvement Goals
	

	School: Christ the King Primary School, Beaconsfield


	Year: 2026

	

	The Improvement Goals are not intended to capture all the strategic activities of a school but rather prioritise the key areas of focus that will have the highest impact on realising sustained and relevant improvement. Schools are encouraged to limit the number of goals established to maximise depth and impact of strategy. Similarly, this is an iterative document that aligns with the ongoing nature of change that occurs in a school in order to embed processes and practices that lead to a quality Catholic education. Regular monitoring, review and updating of these goals is encouraged and schools may find the addition of notes and/or appendices to capture significant milestones and achievements useful in celebrating success and establishing the next iteration of improvement goals.

There is an expectation that at least one goal for Aboriginal education and Early Years education (if relevant) be included.

	

	INFORMED BY EVIDENCE FROM
· Staff Formation Planning
· Quality Catholic Education guiding principles, frameworks and processes
· CECWA Strategic Directions (2019-2023)
· School Strategic Plan
· National Quality Standard (NQS) Audit
· Aboriginal Education / AEIM: Aboriginal Education Improvement Map
· Curriculum requirements
· Student data analysis, e.g. Power BI & other achievement data, attendance, wellbeing etc.
· QCE School Review (QCESR)
· School Climate Survey
· Technology Integration Matrix (TIMS) / Technology Uses and Perceptions Survey (TUPS)
· School improvement processes


	

	ONGOING EVALUATION
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CATHOLIC IDENTITY
	Improvement Goals
	Relevant Actions
	Timeframe
	Resources
	Success Indicators
	Monitoring Process and Progress

	Performance & development goal to be achieved (stated simply)
	What actions will we take to achieve the goal?
	What are the timeframe milestones?

Timeframe within which the goal will be achieved.
	Support/ resources that will be required to achieve the goa.

Key school-based personnel who will be engaged.
	How will we know we have been successful (quantative and measureable)?
	Who is the staff member who will ensure we are on track and have not taken our eyes off the goals? 

When/ how regularly will this be done? 

How will this be done?

	Deepen parish-school partnership through creative engagement models (e.g., mobile clergy visits, classroom liturgies).
	Coordinate a roster of scheduled classroom visits from the parish priest to support student faith formation
	Term One
	Religious Education Coordinator 
Parish Priest
Parish Representative  
	· Increased frequency and consistency of parish priest engagement in classroom and liturgical activities
· High student participation and positive feedback from school-based liturgies
· Ongoing alignment between school and parish in sacramental preparation and delivery
· Regular and purposeful communication between school leaders and parish representatives supporting a shared faith mission
	Religious Education Coordinator

	
	Plan and celebrate regular school liturgies located at the school in collaboration with the parish
	Term Two
	Religious Education Coordinator 
Parish Priest
Parish Representative  
	
	

	
	Continue to strengthen the alignment between the school’s sacramental preparation and the parish-based sacramental program
	Term Two onwards
	Religious Education Coordinator 
Parish Priest
Parish Representative  
	
	

	
	Maintain ongoing communication between school leaders and parish representatives to strengthen partnership and shared mission
	Term Three onwards
	Religious Education Coordinator 
Parish Priest
Parish Representative
Principal
Assistant Principal   
	
	

	Expand staff formation and confidence in evangelisation through targeted professional learning and mentoring.
	Offer a balanced program of faith formation and knowldge professional learning to support holistic staff development
	Term One
	Religious Education Coordinator
	· Increased staff participation in faith formation and professional learning sessions
· Staff feedback reflects improved confidence in understanding and articulating Catholic identity and evangelisation
· New and emerging staff report feeling supported in both their faith and professional growth
· Faith formation is visibly embedded in staff development plans and school culture
	Religious Education Coordinator

	
	Provide opportunities for staff to deepen their understanding of Catholic identity and the mission of evangelisation
	Term Two
	Religious Education Coordinator
	
	

	
	Establish mentoring structures to support new and emerging staff in their faith and professional journey
	Term One onwards
	Religious Education Coordinator
	
	

	
	Engage CEWA consultants and other experts to deliver high-quality, context-relevant formation experiences
	Term One onwards
	Religious Education Coordinator
CEWA Religious Education Consultant
	
	







EDUCATION
	Improvement Goals
	Relevant Actions
	Timeframe
	Resources
	Success Indicators
	Monitoring Process and Progress

	Performance & development goal to be achieved (stated simply)
	What actions will we take to achieve the goal?
	What are the timeframe milestones?

Timeframe within which the goal will be achieved.
	Support/ resources that will be required to achieve the goal

Key school-based personnel who will be engaged.
	How will we know we have been successful (quantative and measureable)?
	Who is the staff member who will ensure we are on track and have not taken our eyes off the goals? 

When/ how regularly will this be done? 

How will this be done?

	Finalise and embed the Vision for Learning to unify pedagogy and strategic decision-making.
	Liaise with CEWA School Support Consultant to facilitate a staff workshop on the Vision for Learning
	Term One
	Assistant Principal
Literacy & Numeracy Coordinators
CEWA School Support Consultant
	· Vision for Learning finalised and endorsed
· Vision visibly embedded in planning and pedagogy
· Professional learning delivered school-wide on the Vision for Learning
· Staff consistently reference and apply the Vision in teaching and planning
· Shared Vision reflected in classroom practice and team collaboration

	Assistant Principal

	
	Finalise the Vision for Learning in consultation with staff
	Term Two
	Assistant Principal
Literacy & Numeracy Coordinators
	
	

	
	Create practical tools to support consistent implementation
	Term Two onwards
	Literacy & Numeracy Coordinators

	
	

	
	Deliver targeted PL linking the Vision to pedagogy and assessment
	Term Three onwards
	Literacy & Numeracy Coordinators
	
	

	Embed a consistent, whole-school approach to inquiry-based learning aligned with the Vision for Learning
	Liaise with CEWA Early Years Consultant to discuss requirements.
	Term One
	Early Years Coordinator
CEWA Early Years Consultant
	· Inquiry-based learning evident in planning documents across all year levels
· Teachers consistently reference and apply the Vision for Learning in inquiry units
· Increased collaboration and sharing of practice through PLCs
· Positive shifts in student engagement and ownership of learning
· Professional learning evaluations show increased teacher confidence in inquiry pedagogy

	Early Years Coordinator

	
	Facilitate PLCs to share and showcase effective inquiry-based practices.
	Term Two
	Early Years Coordinator
Teachers Years K - 2
	
	

	
	Provide targeted professional learning on inquiry pedagogy and assessment.
	Term Three onwards
	Early Years Coordinator

	
	

	
	Align unit planning and assessment with the Vision for Learning and inquiry model.
	Term Three onwards
	Early Years Coordinator
Teachers Years K - 2
	
	

	Enhance teaching and learning through strengthening data analysis practices and deepening alignment between assessment, curriculum, and instruction.
	Liaise with CEWA School Support Consultant to review school data towards the Better Fairer Schools goals.
	Term One
	Data Coordinator 
CEWA School Support Consultant 
	· Staff regularly engage in structured data conversations within PLCs
· Planning documents reflect clear alignment between assessment, curriculum, and instruction
· Improved use of data to differentiate and target teaching strategies
· Increased teacher confidence in analysing and applying student data
· Observable impact on student progress through data-informed instructional decisions
· Better Fairer Schools goals

	Data Coordinator 

	
	Facilitate staff workshops on interpreting NAPLAN, BRLA & school based data to inform teaching
	Term Two
	Data Coordinator 
	
	

	
	Use data to identify trends, set targets, and guide planning at year and class levels
	Term Two onwards
	Data Coordinator 
	
	

	
	Align assessment tasks more closely with curriculum intent and instructional strategies
	Term Two onwards
	Data Coordinator 
	
	

	
	Embed data discussions into PLCs to support ongoing reflection and responsive teaching
	Term Two onwards 
	Data Coordinator 
	
	



COMMUNITY
	Improvement Goals
	Relevant Actions
	Timeframe
	Resources
	Success Indicators
	Monitoring Process and Progress

	Performance & development goal to be achieved (stated simply)
	What actions will we take to achieve the goal?
	What are the timeframe milestones?

Timeframe within which the goal will be achieved.
	Support/ resources that will be required to achieve the goa.

Key school-based personnel who will be engaged.
	How will we know we have been successful (quantative and measureable)?
	Who is the staff member who will ensure we are on track and have not taken our eyes off the goals? 

When/ how regularly will this be done? 

How will this be done?

	Embed Restorative Practices and the Berry Street model to build a consistent, relational approach to wellbeing, behaviour, and engagement.
	Deliver targeted professional learning on Restorative Practices and the Berry Street model for all staff
	Term One
	Wellbeing Coordinator 
CEWA Wellbeing Consultant 
	· Staff demonstrate consistent use of restorative and Beery Street strategies in classrooms and playgrounds
· Behaviour management data shows a reduction in reactive incidents and improved student engagement
· Wellbeing surveys reflect increased student sense of safety, connection, and emotional regulation
· Restorative language and practices are embedded in policies, documentation, and daily routines
	Wellbeing Coordinator

	
	Embed shared language and routines across the school that reflect relational and trauma-informed approaches
	Term Two
	Wellbeing Coordinator
	
	

	
	Establish a consistent framework for managing behaviour using restorative and strength-based strategies
	Term Two onwards
	Wellbeing Coordinator 
	
	

	
	Monitor impact through student wellbeing data, behaviour trends, and staff reflections
	Term Three onwards
	Wellbeing Coordinator 
	
	

	Systematise the use of student experience data to inform wellbeing initiatives and co-curricular offerings.
	Implement regular student surveys and feedback tools to gather insights on wellbeing and engagement
	Term One
	Wellbeing Coordinator 
CEWA Wellbeing Consultant
	· Student surveys and feedback tools are implemented consistently across key points in the year
· Data reports are generated and reviewed to inform planning of wellbeing and co-curricular programs
· Wellbeing and engagement initiatives reflect student voice and identified needs
· Staff and leadership regularly reference student experience data in decision-making processes
	Wellbeing Coordinator

	
	Establish a clear cycle for analysing student data at key points across the year
	Term Two
	Wellbeing Coordinator
	
	

	
	Use data insights to inform planning of targeted wellbeing programs and co-curricular activities
	Term Three onwards
	Wellbeing Coordinator
	
	

	
	Share key trends with staff and leadership to support responsive, evidence-informed decision-making
	Term Three onwards
	Wellbeing Coordinator
Principal
Assistant Principal 
	
	

	Deepen staff understanding and appreciation of First Nations culture through experiential learning, reflection, and the development of meaningful connections.
	Facilitate  an Immersion Day in collaboration with Seton Catholic College, providing staff with firsthand learning experiences guided by Aboriginal Elders and cultural educators.
	Term Three
	School First Nations Team
Seton Catholic College Staff

	· Increased staff confidence in embedding First Nations perspectives and cultural practices into their teaching, as measured through surveys and reflections.
· AEIM towards becoming culturally responsive school.
· Positive feedback from First Nations community partners and participants on the quality and impact of collaborative activities.
· Sustained partnerships established with local First Nations organisations, evidenced by ongoing engagement and shared initiatives beyond Term Three.
	First Nations Coordinator

	
	Celebrate NAIDOC Week through school-wide activities such as assemblies, storytelling sessions, and cultural workshops highlighting First Nations histories and achievements.
	Term Three
	School First Nations Team
Seton Catholic College Staff

	
	

	
	Facilitate professional learning sessions focused on First Nations perspectives, cultural protocols, and strategies for embedding these respectfully into teaching practice.
Start AEIM process.
	Each Term
	CEWA First Nations Team

	
	

	
	Establish ongoing partnerships with local First Nations organisations and community members to support continuous cultural learning and relationship-building.
	Term Three
	School First Nations Team

	
	


STEWARSHIP
	Improvement Goals
	Relevant Actions
	Timeframe
	Resources
	Success Indicators
	Monitoring Process and Progress

	Performance & development goal to be achieved (stated simply)
	What actions will we take to achieve the goal?
	What are the timeframe milestones?

Timeframe within which the goal will be achieved.
	Support/ resources that will be required to achieve the goal

Key school-based personnel who will be engaged.
	How will we know we have been successful (quantative and measureable)?
	Who is the staff member who will ensure we are on track and have not taken our eyes off the goals? 

When/ how regularly will this be done? 

How will this be done?

	Develop and implement a long-term maintenance and capital works plan to address ageing infrastructure, prioritise safety and accessibility, and ensure learning environments remain functional, attractive, and fit for purpose.
	Liaise with CEWA Capital and Finance Consultants to initiate a comprehensive facilities audit and identify priorities for maintenance and capital improvements, establishing a clear process for long-term planning.
	Term One
	Principal
Assistant Principal 
Finance Officer
CSAC members
CEWA Capital consultant
CEWA Finance Consultant 
	· Completion of a documented facilities audit outlining priorities for maintenance and capital improvements
· Development and approval of a staged capital works and maintenance plan aligned with budget forecasts
· Improved safety, accessibility, and usability of learning environments based on stakeholder feedback
· Regular consultation and collaboration with CEWA consultants and community advisory groups
	Principal

	
	Engage with stakeholders to inform planning around safety, accessibility, and learning environment needs
	Term Two
	Principal
Assistant Principal 
Finance Officer
CSAC members
	
	

	
	Develop a staged capital works and maintenance plan aligned with budget forecasting
	Term Three onwards
	Principal
Assistant Principal 
Finance Officer

	
	

	Strengthen financial forecasting and upskill financial leaders to improve budget health and decision-making
	Finance Officer to meet regularly with the CEWA Finance Consultant to build capacity in forecasting and financial planning
	Every Month
	Finance Officer 
CEWA Finance Consultant 
	· Finance Officer demonstrates increased confidence and accuracy in forecasting and reporting
· Budgeting processes are clearly documented, regularly reviewed, and aligned with strategic priorities
· Financial tools and templates are consistently used to support informed planning and reporting
· Financial reviews with CSAC and leadership result in timely, data-informed decisions
	Finance Officer

	
	Review and refine budgeting processes to ensure alignment with strategic priorities and projected enrolments
	Every Month
	Finance Officer
Principal 
	
	

	
	Implement tools and templates to support accurate financial forecasting and reporting
	Term Two onwards
	Finance Offier
	
	

	
	Conduct termly financial reviews with Principal and CSAC to support informed decision-making
	Every Term
	Finance Officer
Principal
Assistant Principal
CSAC members
	
	

	Develop a sustainable strategy for the allocation and management of educational support staff that balances financial responsibility, meets compliance requirements, and ensures students with disabilities have access to high-quality support and learning opportunities.
	Review current educational support staffing models in consultation with key stakeholders
	Term One
	SWD Coordinator
CEWA SWD Consultant

	· Educational support staffing plan is documented, needs-based, and aligned with available funding
· Staff allocation reflects compliance with NCCD and relevant CEWA guidelines
· Stakeholder feedback indicates improved support for students with disabilities
· Support staffing model demonstrates year-on-year sustainability within budget forecasts
	SWD & Additional Needs Coordinator 

	
	Analyse student needs, funding levels, and compliance requirements to inform staffing decisions
	Term One
	SWD Coordinator
Principal 
Assistant Principal 
CEWA SWD Consultant
	
	

	
	Liaise with CEWA consultants to ensure alignment with system expectations and best practice
	Term Two onwards
	SWD Coordinator
Principal 
Assistant Principal 
CEWA SWD Consultant
CEWA SIA
CEWA Finance Consultant
	
	

	
	Develop a documented, needs-based staffing strategy that supports inclusion and financial sustainability
	Term Three onwards
	SWD Consultant
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	Improvement Goals
	

	Mapping review and progress against the improvement goals


	Key Priorities for Action
	
	Mapping Progress

	
	
	2026
	2027
	2028

	
	
	Not Commenced
	Progressing
	Achieved
	Not Commenced
	Progressing
	Achieved
	Not Commenced
	Progressing
	Achieved
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	Improvement Goals
	

	School Improvement Review and Progress Milestones


	Date
	Progress, notes and key points
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