CHRIST THE KING SCHOOL

Christ the King Primary School

CATHOLIC SCHOOL IMPROVEMENT PLAN | 2022

CEWA'S VISION SCHOOLS VISION

Catholic Education WA is a Christ-centred We recognise the strength from being a unified
ristian community where everyone is focused on

the needs of each individual child, every student is
challenged and supported to be their best in an
environment of hope, love and trust.

and child-focused community of
engaged learning environments,
inspiring all to actively live the Gospel.

We strive to develop an environment that supports our Vision by;

« Being inclusive and focused on the individual needs of every child.

 Supporting students to become meaningful and active members of society who model their Catholic faith.

« Working in partnership with families and parish to create a co-operative, enriching and affirming community.

« Offering a supportive, engaging and challenging learning environment.

* Providing opportunities for all students to reach their potential.

« Caring for and Respecting Everyone. CARE is our school motto and an integral part of our Student Pastoral Care
program.



STRATEGIC INTENTS | 2022-2024

Strategic intents should be drawn from and complementary to CECWA's Strategic Directions (2019-2023) with the necessary alignment and recognition to the context
of the school. Strategic intents are developed through a school-wide consultative process. The strategic intents are broad goals and success factors that can be
articulated in more detail and action through the iterative School Improvement Plan. Through the cycle of strategic planning, when CECWA's Strategic Directions
are renewed, a school will factor this in when its next cycle of strategic consultation and generation of new intents over a three-year period occurs.

CATHOLIC IDENTITY ins ring Christ-centred Leaders

W

Continue to enact the Staff Formation Plan in a deliberate and concerted way. Monitored progress as per success indicators. 1.1a-d
1.1f
1.2a-b

Further develop student and staff knowledge of the charism of the Sisters of St St Joseph's Feast Day and class exploration in RE on House 1l.1e

Joseph of the Apparition and of the House Patrons Patrons.

Embedding Aboriginal Perspectives in Religious Education - including Professional Development Day and subsequent applicationto  1.1b

investigating local Aboriginal history and landmarks such as Clontarf Hill. classroom Religious Education. 3.1d

Build on CtK Vision for Learning, aligning with CEWA Vision for Learning, Completed VFL document. 2.3d

continuing Numeracy Guiding Principles, Launch Explore Summarise strategy 2.3b

and Scope and Sequence Spelling impementation.

Early Years Improvement Foci to continue to embed the principles of ‘Being. Evidence of improvement progress. 21

Belonging and Becoming'. 2.3a
2.3b
2.3e

Future Focus learning pedagogy with a focus on inquiry to develop digital STEM and Tinker Carts used in all classrooms. 21

fluency for students Improving creative use of digital technology 23
2.3b
2.3d

Classes utilise regular, transparent communication with the community Seesaw engagement by all stakeholders and analytic data 3.2

through the main platform of Seesaw. reviewed by staff. 3.3b

Continue embedding student, staff and parent voice in reflective decision Wellbeing strategies utilised by staff and links made to student 3.1a

making to improve wellbeing wellbeing in classrooms. 3.1c
3.2
4.1c

Review Child Safety Framework and Keeping Safe Curriculum and staff training. PD on Child Safe Framework and Keeping Safe Curriculum as 3.1b
well as staff trained on Keeping Safe Curriculum.

Develop a 5 year Maintenance Plan with the School Advisory Council. Progress and monitoring of Maintenance Plan. 4.3c
Review operation, budget and staffing of the Learning Centre to determine its  Audit feedback and implementation of improvements. 4.1a
impact on the school 4.1b

4.1c
Marketing focus on increasing enrolments and implementing improvements Increased enrolments. 4.3a
to the enrolment, tour and interview process for the best interests of the 4.3d

school.


https://www.cewa.edu.au/publication/strategic-directions-2019-2023/

Focus Area Improvement Goals Relevant Actions Timeframe Resources Success Indicators Monitoring and Progress

CATHOLIC EDUCATION
WESTERN AUSTRALIA

|

In considering the school’s Strategic Intents over the next three years in Catholic Identity, Education, Community and Stewardship, together with the iterative Improvement Goals (collectively the
Catholic School Improvement Plan), priority also needs to be placed on identifying faith formation and mission objectives. These are the foundation to any school improvement goal setting and can
permeate across all four pillars.

It is recommended schools focus on three goals across a three-year period. The template below has been provided to schools at Evangelisation Planning workshops over the past 4-5 years and may
be modified to suit the school’s context. It is primarily based on staff formation because staff cannot effectively evangelise students unless they themselves are suitably formed. The following link to
the Accreditation for CEWA SharePoint may provide a valuable resource for schools. This plan should be reviewed annually and schools are encouraged to utilise support from CEWA's Faith Formation

Team. These goals are to be incorporated and infused through the Catholic School Improvement Plan.

Staff Formation Planning 2022-2023

WITNESS

Examples of
expressing the
divine within
Raising
awareness of
the presence
of Jesus

CALL TO FAITH

Themes
Beliefs

CALL TO GROW

IN

DISCIPLESHIP
Apostle's Creed
Sacraments
Life in Christ
Christian Prayer

Pastoral Care Corner included once aterm as a
Seesaw post to raise awareness of the presence of
Jesus in your classroom.

Further develop student and staff knowledge of the
charism of the Sisters of St Joseph of the Apparition
and of the House Patrons.

Explicit teaching of the history, charism and history of
Christ the King Church with emphasis on catechetic
links.

Encourage and facilitate students engagement in
sharing with parents pastoral care events on Seesaw.

Whole school project reflecting the charism of each
House.

Establishing a commitee to coordinate the process.
Planning and budget consideration.

Whole school acknowledgement of students
paticipating in the charism of the school, for example
house patron day prayers services, house
celebrations.

Seesaw posts.

Once aterm.

By the end Term 3.

Termly house patron day prayer
service.

Seesaw

RE Curriculum, Let the Little Children
Come and God Talk curriculum
resources

Sustainable resources
Community involvement.

House patron research.

Parent engagement and feedback on
Seesaw posts.

Seesaw posts made once per term on
Pastoral matters.

Whole school house project
completion.

Seesaw post updates.

Student engagement in house patron
research and prayer services.

Termly changes to patron prayer
services.


https://cewaedu.sharepoint.com/sites/8445AccreditationforCEWA
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Improvement Goals

School: Christ the King Primary
Year: 2022

The Improvement Goals are not intended to capture all the strategic activities of a school but rather prioritise the
key areas of focus that will have the highest impact on realising sustained and relevant improvement. Schools

are encouraged to limit the number of goals established to maximise depth and impact of strategy. Similarly, this

is an iterative document that aligns with the ongoing nature of change that occurs in a school in order to embed
processes and practices that lead to a quality Catholic education. Regular monitoring, review and updating of these
goals is encouraged and schools may find the addition of notes and/or appendices to capture significant milestones
and achievements useful in celebrating success and establishing the next iteration of improvement goals.

There is an expectation that at least one goal for Aboriginal education and Early Years education (if relevant)
be included.

INFORMED BY EVIDENCE FROM

¢ Staff Formation Planning

* Quality Catholic Education guiding principles, frameworks and processes

° CECWA Strategic Directions (2019-2023)

* School Strategic Plan

e National Quality Standard (NQS) Audit

* Aboriginal Education / AEIM: Aboriginal Education Improvement Map

* Curriculum requirements

° Student data analysis, e.g. Power Bl & other achievement data, attendance, wellbeing etc.
* School Cyclic Review

* School Climate Survey

* Technology Integration Matrix (TIMS) / Technology Uses and Perceptions Survey (TUPS)
* School improvement processes

FOCUSING
ONGOING EVALUATION What does our focus need to be?

DEVELOPING A HUNCH

SCANNING What is leading to this situation?

What's going on for our learners?

LEARNING
How and where can we learn

more about what to do?
CHECKING
Have we made enough of a difference?

TAKING ACTION
Spiral of Inquiry (Halbert & Kaser 2014) What will we do differently?




Improvement Goals

Performance & development goal
to be achieved (stated simply).

Relevant Actions

What actions will we take
to achieve the goal?

CATHOLIC IDENTITY

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

Success Indicators
How will we know we
have been successful

(quantitative and measurable)?

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?

Embedding Aboriginal Perspectives in Religious
Education - including investigating local Aboriginal
history and landmarks such as Clontarf Hill.

Further develop student and staff knowledge of the
charism of the Sisters of St Joseph of the Apparition and
of the House Patrons

Improvement Goals

Performance & development goal
to be achieved (stated simply).

Future Focus learning pedagogy with a focus on inquiry
to develop digital fluency for students

Early Years Improvement Foci on continuity of
transitions, access, participation and updating the
philosophy (NQS 6.2.1, 6.2.2, 7.1.1) to continue to embed
the principles of 'Being. Belonging and Becoming'.

Professional Development Day and subsequent
application to classroom Religious Education

St Joseph's Feast Day and class exploration in RE on
House Patrons.

Research and visit the historical site of St Joseph's
Convent.

Relevant Actions

What actions will we take
to achieve the goal?

Professional Development - CEWA consultants Ben
Saulsman and Matthew Ferrinda.

Staff teams coordinating PLC

Inclusion of Inquiry Projects in school curriculum
planning once per term e.g.

1.) St loseph's Inquiry

2.) Our local environment/aboriginal perspective inquiry
3.) Sustainable project/recycling Inquiry

4.) Our supported charities and their story including
Caritas, Catholic Mission, LifeLink and St Vincent De Paul
inquiry.

6.2.1 Transitions:

- Handover of all relevant special needs children
presented to staff with a photo of each child and
information about each child shared with all staff;

6.2.2: Access and participation

- Documentation given to teachers at the
commencement of the year including any relevant
management plans

7.1.1: Early Years School philosophy and purpose
- Updating 2021 school Philosophy

April 8 2021 - PD
Classroom Practice - By the end of Term 2

16 March 2021 St Joseph's Mass.
Classroom Pratcice by end of Term 1.

EDUCATION

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

Termly

Self Reflection and group reflection
documents term 2.

NQS Audit and evidence collection Term
4.

CEWA RE Team
Suggested resources

Historical locations in Fremantle.
Research platforms.

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

Research platforms
Digital technology
CEWA consultants
Staff PLCs

NQS
EYLF

Staff and Student engagement in
embedding Aboriginal Perspectives

Staff and Student engagement in the
charism of St Joseph, including the sisters
of Saint Joseph of the apparition and
Emilie De Vialar.

Success Indicators

How will we know we
have been successful
(quantitative and measurable)?

Inquiry displays in classrooms
Seesaw posts/ class newsletter
Website/Facebook/Instagram - posts

Self Reflection and group reflection
documents term 2.

NQS Audit and evidence collection Term
4.

School Aboriginal Team
Teachers
PLC/Staff meeting progress update

House Coordinators monitor progress
and collect feedback from staff via email
by the end of term 1.

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?

Teachers
Sharing progress at PLC/Staff meetings

ECE Meetings and PLC.
Evidence collection on staffshare.



Improvement Goals

Performance & development goal
to be achieved (stated simply).

Classes utilise regular, transparent communication with
the community through the main platform of Seesaw.

Continue embedding student, staff and parent voice in
reflective decision making to improve wellbeing.

Improvement Goals

Performance & development goal
to be achieved (stated simply).

Relevant Actions

What actions will we take
to achieve the goal?

Access webinar and other available seesaw PD
opportunities as autonomous professional learning.
Upskill on creation of digital portfolio at end of year.
Informing parents on archiving the seesaw digital
portfolio.

Using the school announcement function on Seesaw
dashboard to communicate whole school messages.

Wellbeing PD - establish links between staff and student
wellbeing.

Deb Perich - wellbeing consutant CEWA

School Improvement Team (SIT) - Wellbeing
workshops/strategies

Opportunities for stakeholder voice feedback.

Relevant Actions

What actions will we take
to achieve the goal?

COMMUNITY

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

Minimum of 10 posts per term:
5-10 posts per students
5 posts by a classroom activity.

Ongoing.

STEWARDSHIP

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

Seesaw
CEWA IT Consultants

CEWA Wellbeing Consultant - Deb Perich
CEWA Psychologist - Michele Blackwood
CtK Staff Culture Statement

Awesome Schools website

Smiling minds.

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

Success Indicators

How will we know we
have been successful
(quantitative and measurable)?

Seesaw Dashboard viewing of posts and
data

Collection of data from SIT for staff voice
Feedback from students - whole school
wellbeing program - eg survey or forum
Feedback from SAC and P & F.

Success Indicators

How will we know we
have been successful
(quantitative and measurable)?

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?

Classroom and Specialist teachers.
Feedback on seesaw analytics to monitor
posts.

Present analytics to School Advisory
Council.

NSI Climate Survey comparative data.

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?

Review operation, budget and staffing of the Learning
Centre to determine its impact on the school.

Marketing focus on increasing enrolments and
implementing improvements to the enrolment, tour and
interview process for the best interests of the school.

Learning Centre Quality Standards document for Centre
review.

Reflection documents for staff.

Liaising with CEWA Special Needs Consultant Diana Koski
and Special Needs Coordinator Antonia Johnstone.

Public Tours once a month

Utilising social media platforms to advertise and
promote the school.

Exit interviews

Point of entry data

Interview and Enrolment Process.

Review to take place in Term 2.
Improvement measures identified from
review to be implemented by the end of
Term 4.

Cyclical approach every year.

Ongoing.

NQS

Special Needs Staff

Learning Centre Quality Standards audit
documents.

CEWA Special Needs Consultants
Special Needs Coordinator

Special Needs ECE Teacher.

CEWA Marketing Tool/Platform
Demographic data
Enrolment/Application Pack.

Analysis of data to identify improvements
and to track and compare progress data.

Increased enrolments.

Tracking enrolment numbers
Forecasting student numbers and trends.
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School Improvement Review and Progress Milestones

Progress, notes and key points
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